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INCIDENT MANAGEMENT SYSTEM AND

TACTICAL OPERATIONS MANUAL
____________________________________________________________________________________
SERIES 337
OPERATIONAL GUIDELINE

STAGING
PURPOSE

Provide a systematic method of organizing and managing personnel for tactical assignments in order to best maintain accountability and efficient operations.

RESPONSIBILITIES

I. Start outline here

II. Document is preset to OUTLINE format from this point forward, numbers as you go.

III. Use ENTER to begin a new line

1. TAB to move right

A. Tab again to move right again

2. SHIFT-TAB to move left

PROCEDURE

I. All operational personnel that have been requested to the incident scene but are awaiting an assignment shall report to the Staging Area unless directed otherwise by Command.  This includes all direct-to-incident (DTI) and off-duty personnel unless Base has been established.

II. Until a designated Staging Area is established, it will be placed at the first arriving engine company location.   Personnel shall begin organizing into crews for assignments following accountability parameters.

III. Unless apparatus is requested to the scene, personnel shall leave their vehicles parked at base or a location outside of the operational area to limit scene congestion.  Personnel are expected to bring their SCBA’s, spare air bottles, and other needed small equipment along with them to the Staging Area.

IV. Staging Manager

1. Until the Staging Area is established and assigned a Staging Manager, it shall default to the first arriving officer in the Staging Area.  The pump operator of the first arriving engine company may function as interim Staging Manager until this officer arrives.

2. Radio designation for the Staging Manager is STAGING.  Requests for resources in Staging shall come through Command or Operations.

3. The Staging Manger will keep Command/Operations inform on which specific companies are filling the request, as well as letting the assigned companies know where and whom to report to on the scene.

4. The Staging Manager is responsible for assuring that personnel in Staging have been checked into the accountability system.

5. The Staging Manager is responsible for assuring that the Staging Area is located in a safe area that doesn’t interfere with operations and is within a reasonable distance to Rehab and the air sector.

6. If Staging has been ask to maintain a minimum level of resources, then the Staging Manager will request additional crews through Base.  In either case, the Staging Manager should not allow his/her resources to be depleted completely without informing Command beforehand.

7. Although the minimum crew size shall be 2 persons with 4 person crew sizes considered ideal, the Staging Manager can adjust crews to match the task, levels of skill, experience, etc.

8. The Staging Manager shall provide a system for assessing crews returning to Staging to determine if they need to be sent to Rehab for medical monitoring, rehydration, and air supply.

V. All personnel that have completed their tasks shall be returned back to the staging area for additional assignments after an assessment.

VI. Personnel released from the scene shall checkout through the Staging Area unless directed otherwise by Command.

VII. High-Rise or a Complex Incident Staging Area—Secondary

1. For incidents involving high-rise structures or complex incidents that extend over a vast area, it may be necessary to create additional staging areas to the initial Staging in order to move a smaller group of personnel closer to the operational activities.

2. If a secondary staging area is established, its designation shall include geographic location in its name, i.e. Lobby Staging, 4th Floor Staging.  The initial Staging Area will still continue to be referred to as Staging.

3. Locate High-Rise Staging at least two floors below the lowest fire floor or at the floor below the fire with a safe atmosphere.

4. Secondary staging usually functions as an equipment cache too; therefore, the Staging Manager shall be responsible for maintaining an inventory of resources available in that area as well.

5. Command/Operations, at times, may assign Divisions the authority to take resources from secondary staging at their request.

6. Any secondary staging manager will communicate directly with Staging to request additional personnel.

7. The same responsibilities of the Staging Manager shall apply to any person managing a secondary staging area.
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